DIRECTOR COURSE #902.1

UNDERSTANDING THE ROLE OF THE BOARD CHAIR

	Date:


Sunday, October 28, 2012
Time:


9:00 a.m. - 4:00 p.m.

Location:


Embassy Suites Hotel

1420 Stout Street

Denver, CO  80202

Instructor:


Greg Boudreaux
Fee:


No charge for CREA members
$200 for non-members
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	Course Description: Board chairs have a critical role in leading the board. They must work closely with the CEO to ensure that meetings are well organized and focused on strategic issues. They must maintain order while encouraging group participation, help the board make good decisions at a time of increasing industry complexity, must ensure that the board remains unified even when directors have differing opinions.
Key topics include:

•
Developing an effective working relationship with the chief executive officer

•
Understanding how basic human differences impact boardroom dynamics

•
Assessing whether an issue is “personality” or “process” based

•
Ensuring that strategic priorities are identified and reflected in meeting agendas

•
Using basic parliamentary procedure to keep the meeting productive

•
Ensuring that board decisions are clearly documented

•
Enforcing the rules of debate and decorum to ensure that issues are addressed fairly and all directors are treated with respect

•
Helping the board reach closure
Credit:  One credit toward NRECA’s Board Leadership Certificate will be given upon the completion of this class.
To Register:  Contact Meg Vetting at the CREA office (303) 455-2700 ext. 700 or e-mail at mvetting@coloradorea.org
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